Historic Downtown Special Improvement District Budget FY
2026-27
Ordinary Income/Expense 2026-2027 BUDGET
Income |
Revenues
Private - Assessment & Event Fees 5% assessment

1 Assessment 580,392.00
2 Artist Makers Market Fees 190,000.00
3 Directory Fees -
4 Event Fair Rides & Apparel 4,028.00
5 Farmers Market Fees 90,000.00
6 General Donations (VD, WML, Social Media) 25,000.00
7 Halloween Vendor Fees 1,500.00
8 Hudson Gives & Giving Tuesday 25,000.00
9 Street Fair Vendor Fees 100,000.00
10 UEZ EDC Grant (Accrued from FY 2025) 240,000.00
1 Total Private 1,255,920.00
12 Sponsorships
13 Artist Makers Market Sponsorship 6,500.00
14 Directory Sponsorship -
15 Farmers Market Sponsorship 12,000.00
16 Groove on Grove Sponsorship 10,000.00
17 Holiday Décor/Market Sponsorship 20,000.00
18 Street Fair Sponsorship 75,000.00
19 Total Sponsorships 123,500.00
20 Total Revenues 1,379,420.00
21 Total Income 1,379,420.00
22 Gross Profit 1,379,420.00
23 Expenses
24 Meetings & Travel
25 Lodging 700.00
26 Meals & Food for Meetings 16,000.00
27 Parking 130.00
28 Transportation 8,750.00
29
30 Professional Services
31 Accountant - Audit 6,500.00
32 Accountant - Bookkeeping, Payroll & Tax Preparation 26,000.00
33 Architect 34,500.00
34 Bank & Clover Fees 14,500.00
35 Legal Services 5,000.00
36 Postage & PO Box Rental 1,150.00
37 Insurance
38 Dental Insurance 6,800.00
39 D&O Insurance 1,600.00
40 General & Event Liability 32,000.00
41 Health Insurance 65,500.00
42 Life Insurance 1,500.00
43 Workers Compensation 19,500.00
44 Payroll Expense
45 401K Employer Match & Administrator 18,000.00
46 Federal Unemployment 450.00
47 JC 1% Non-Resident Tax 1,400.00
48 Medicare Tax 7,000.00
49 NJ - Disabilty Tax 1,000.00
50 NJ - Unemployment Tax 5,500.00
51 NJ - WF/SWF Company 500.00




52 [Social Security Tax 30,000.00 |
53 Administration

54 Wages 428,000.00
55 Overtime 2,000.00
56 Bonuses 36,000.00
57 Dues/Subscriptions 750.00
58 Office, Maintenance & Computer Expenses 25,000.00
59 Telephones|

60 Cell Phones 6,500.00
61 Internet/Office phone 2,200.00
62 Events\Marketing\Promotions

63 Advertising 20,000.00
64 Banners & Signage 30,000.00
65 Equipment Rental 65,000.00
66 Grand Openings 2,000.00
67 Holiday Lights & Décor 60,000.00
68 Marketing Design 19,000.00
69 Performers/Entertainment/Music 67,500.00
70 Permits] 5,500.00
71 Photography/Video 15,000.00
72 Printing 30,000.00
73 Security 18,000.00
74 Social Media & Marketing 45,000.00
75 Sound/Staging 29,000.00
76 Sponsorships & Donations 19,000.00
77 Supplies, Misc Decor & Incidentals for Events 38,000.00
78 Web Promotion 30,000.00
79 Website 1,000.00
80 Operations |

81 Clean Team Supplies 36,000.00
82 Directory Structure -
83 Landscaping, Repairs & Maintenance 26,000.00
84 Uniforms 9,500.00
85 Total Expense 1,369,930.00
86

87 Net Ordinary Income $ 9,490.00
88 Other Income/Expense

89 Other Income \

90 Credit Card Rewards 150.00
91 Interest Income | 10.00
92 Total Other Income 160.00
93 Other Expense |

94 SBA EIDL Loan & Other Interest 9,500.00
95 NJ Annual Report & Assessment Bill 150.00
96 Total Other Expenses $ 9,650.00
97 Net Other Income | $ (9,490.00)
98 Net Income $ -




